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DIARY NOTES

DD/S . }M 3 March 1964

1, Jim Garrison telephoned to say that their current estimate for the
totalEhousing project, including the Chief of Station's house, was
$685, . 1 told him to proceed with the contracting. (I have since indi-

cated this in writing on a Memorandum for the Record signed by|jj G

a copy of which has been sent to John Clarke.)

2. This afternoon we conducted a preview of the Security Reindoctrina-
tion Program for the Director, General Carter, Dick Helms, Jim Angleton,
and others. In general, it was an excellent presentation. Many suggestions
were offered for its improvement, some of which we certainly can accept.
The Director expressed himself as being well pleased with the Program and
emphasized that we should work hard on supervisory responsibility. I told
the Director that we were working on another program beamed at the total
responsibility of the supervisor. (On 4 March, as he was saying good-by
prior to his departure for Saigon, he asked me to make sure that we worked
on this program hard and rapidly.)

3. Matt Baird telephoned to say that Mr, Kirkpatrick remarked in a
speech today at the Interdepartmental Seminar that he had approved of a
third class of JOT's each year.,
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4, General Carter was down to express his opposition to allowing -
to carry a gun to Saigon when he accompanies the Director there tomor-
TOw. I told him that Bob Bannerman and I had discussed this and had decided
definitely that we would not permit Walt to carry a gun unless he was fully
qualified. In General Carter's presence I telephoned Bob Bannerman, who
told me that he had denied Walt's request and that he had made other arrange-
ments for the Director's protection during his trip which seemed entirely
adequate to General Carter and me,
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